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trach nhiem

Dé NGi la Lam 1a tAp hop nhiing cau chuyén
thuc té tU cac nha san xuat, nhan hang
va chuyén gia trong nganh vé céng tac
phat trién bén viing trong chudi cung Ung
dét may, da giay tai Viét Nam. Day 1a ngudn
cam hung va tai liéu tham khao dén tur cac
nha may vdi quy mé va ngudn luc da dang,
khong phai 13 tAp hdp céc thuc hanh tét nhat
hay hudng dan ky thuat chi tiét.

Tuyén tdp nay nham chia sé bai hoc
kinh nghiém, khuyén khich hanh déng
tap thé va nang cao tiéng ndi clia cac nha
san xuéat trong cac thao luan vé phat trién
bén viing. Cac quan diém dugc trinh
bay trong cudn sach la cua céac tac gia
déng gop va khdng nhét thiét phan anh
quan diém cua GIZ.




Chdng co ly do gi dé tin rdng CAC  Einor ostrom
quan chic va chinh tri gia, du ¢ y e
tot dén dau, lai giai quyét van dé tot

hon nhiting con ngudi tai cho - nhing

ngudi c6 dong luc manh mé nhat

trong viéc tim ra giai phap dung.



Vé To the Finish Line

(TFL)

La mot sang kién cua GIZ ra mat vao
nam 2022, To the Finish Line (TFL,
tén tiéng Viét: Vé Bich) cung cép cac
khoa dao tao truc tuyén mién phi
hang ndm clng nhu mdt cdng dong
hoc tap quanh nam cho cac nha may
trong chudi cung Ung dét may va
da giay tai Viét Nam. TFL dua trén
nén tang la Mé-dun Méi trusng Co sd
Higg (Higg FEM), dong thai di sdu hon
vao mot s6 chu dé dua trén nhu cau
vGi phuang cham Hoc dé Hanh doéng.

Higg FEM 4.0, chuong trinh da cung cap
d&o tao chuyén sau vé quan ly chat thai
va thuc day cac phuong phap xU ly
tién tién nham giam tac déng méi trusng
clng nhu lugng phat thai khi nha kinh.
Chudng trinh két hdp ndi dung dao tao
do chuyén gia hudng dan vdi viéc
hoc hoi 1an nhau cung cac cong cu
thuc tién dé dat dugc nhing két qua
bén viing cé thé do ludng, dudc cac
déi tac san xuéat clia chiing toi cdng nhan
rong rai.”
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TU ndm 2025, TFL chinh thuc trg thanh Jeff Chan
mét chuong trinh doc 14p phi i nhuan,  Phu trdch Phdt trién mang Méi trusng 172022 TFL 2023

tryc thudc Trung tdm Gido duc va  Amer Sports 326 604 918

Phat trién (CED).

TFL 2025 tré di
mét Cdng dong hoc tap

nha may, nha may, nha may,
- 2 S N R 245 cai thién 471 cai thién 716 cai thién
"Sau hai nam trién khai, chung tdi c6 thé A J N X 2oor
tu hao chia sé rang chuong trinh TFL @yetlJésuat (ty 1& 78%) (ty 1& 78%)

da thuc day cac nha may dét may va
da giay cua chung toi tai Viét Nam
nang tam hiéu suat méi truéng. Théng qua

thanh céng 75%)

Udc tinh s6 nha mdy dd hanh déng thuc té dua trén kién thiic co dugc t chuyén gia va déng nghiép théng qua chuong trinh TFL
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A g®
d I t u a bdi Saskia Anders
[ )

GUi Ban doc,

Trong Iinh vuc bén viing va phat trién,
chung ta thudng tap trung vao viéc tao ra
cac con s va chi s6 tac dong nham
chung minh gia tri cong viéc clia minh
cling nhu céc doéi tac. Dai khi, ta bd qua
nhitng cau chuyén cé nhan dang sau
nhiing con s6 nay. M&i con s6 &y dai dién
cho vé van cau chuyén ké vé nhing
budc tién hudng téi su thay ddi, du I6n
hay nho. "Dé Néi 14 Lam” cung cap mot
nén tang cho nhing cau chuyén do,
hé md buc tranh  mudn mau vé nhing
trai nghiém va hanh trinh cua cac nha
san xuat dét may - da giay tai Viét Nam.

Céac cau chuyén trong tuyén tap nay
dugc viét bdi nhiing ngudi-lam-nghé
vé moi trusng dén tUf cac nha san xuét
tham gia chuong trinh “Vé Bich”, moét
sang kién ra dsi nham muc dich
nang cao hiéu suat méi trusng trong
nganh dét may - da giay tai Viét Nam.
Chuang trinh 1& két qua cua hanh déng
tap thé gilra mot s6 nhan hang va nha
san xuat - mot vi du dién hinh cho thay
sifc manh cla su hap tac, khi déng
kién tao nén moét chuong trinh dao tao
dong thdi cing la mét cong dodng
nhiing cd nhan tdm huyét, mong
mudn ma réng kién thuc va trién khai
hanh déng. V&i hon 4.200 hoc vién
tt hon 1.000 nha may tham gia,

chuang trinh dai dién cho mét cong déng
da dang cac don vi san xuat vdi
quy mé, vi tri dia ly, nguén Iuc khac nhau.
Diém chung gilta cac nha may nay 1a
su cam két cua cac c& nhan phu trach
vé bén virng mai trudng trong td chuc.
Céng viéc cua ho day thach thuc
khi phai leo lai gita nhing vai tro
va Igi ich khac nhau, nhiing han ché
vé ngan sach va moi trudng thay doi
moi ngay.

Théng qua nhing kinh nghiém ma ho
chia sé, chung ta cé dugc mét buc tranh
chan thuc vé nhing thach thuc va
thanh cong co that ma cac nha san xuét
nay trai qua. Chung téi biét on su
hao phong cua ho khi chia sé ca nhing
cau chuyén thanh céng lan nhing
bai hoc tU that bai, cho thay con dudng
hudng t6i bén viing khdéng phai luc
ndo clng suén sé hay trai day hoa.
Nh& d6, ho cung cdp nhing hiéu biét
quy giad c6 thé truyén cdm hiing cho
cac nha may khac qua nhing vi du
cu thé, nhing thach thuc kho khan
clng nhu tinh than bén bi cua nhing
ngudi-lam-nghé.

Hy vong ban sé& yéu thich nhing
cau chuyén nay.

Saskia Anders
GlZ
Thang 5 nam 2025
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pé Noi la Lam — Hanh Trinh VVan dé va Giai phap

Gap lai ban thao PE NGi la Lam, tdi nhu
vUa budc qua moét hanh trinh dai, naoi
nhing cau chuyén tu mat san nha may
vang |én chan thanh va séng doéng.
Mbi trang sach 1& mot manh ghép
van dé - giai phap, t nha may 16n véi doi
mai trudng hung hau dén nha may nho,
noi mot ngudi kiém ca moi trudng lan
QA. Cung mdt cau hoi Higg FEM, nhung
giai phap méi nai khac nhau, déi khi nhu
hoc b&n — ngadm trugt vai Ian mdi trung.

He 2024, t6i theo Peer Work Group di
doc dat nudc — Ha Noi, Hué, Sai Gon,
Hai Duong — gap anh em tu nha may,
nhan hang, céng ty tai ché, coéng ty
“lam rac”. Du da quen nhau qua man hinh
TFL, nhung khi dudc gap truc tiép
cac ban, téilai cdam nhan ro rét sic manh
cla nhiing cau chuyén thuc té. Trong
Peer Work Group, chung toi boc tach ting
cau chuyén qua khung What, So What,
Now What. Hay thi dung khung nay
dé nhin lai mdét cau chuyén trong
Dé NGi la Lam: Hanh trinh cua Céng ty
Viét Thang Jean véi van dé phun hoa chat
tha céng:

What (Van dé la gi?)

Coéng doan phun hoéa chét thu céng tai
Viét Thdng Jean khién héa chat doc hai
phat tan, coéng nhan hit phai hoa chat,
lugng hoa chat hao phi I6n, va hiéu tng
thai trang khong déng déu. Vi mot
nha may xudt khau sang My, Nhat,
Canada, day la van dé nghiém trong vé
an toan va chat luong.

So What (Tai sao van dé quan trong?)
Van dé nay de doa suic khoe cdng nhan,
tdng chi phi san xuat, va lam lung lay
uy tin véi khach hang quéc té. Trong
béi canh bén viing 1a xu hudng toan cau,
khong giai quyét sé khién nha may mat
don hang, danh mét Ioi thé canh tranh
trudc cac nhan hang yéu cau tuan thu
nghiém ngat.

Now What (Gi& lam gi?)

Viét Thang dau tu céng nghé Eflow,
phun héa chat trong 16ng kin dé giam
phat tan, t6i uu luong hoa chat va nudc.
Ban dau, 16i loang dém xay ra do ap suat
khong 6n, ty 1& 16i 20-30% & mot so
san pham. Ho kién tri tht nghiém,

diéu chinh quy trinh, thadm chi phun
hai 1an cho hiéu Ung manh. Két qua,
rui ro phai nhiém giam dang k&, cong nhan
an toan hon. Van dé da cé giai phap.



Cau chuyén nay, nhu bao cau chuyén
khac trong P& NGi I Lam, 1a minh chiing
cho tinh than TFL: d6i dién van dé, tim
giai phap, va chia s& dé cung hoc hai.
Khung What, So What, Now What
khoéng chi la cong cu tu duy, ma la cach
chung ta — nhitng TFLer - viét ra, ndira,
dé hoc sau han va gilp ai dé gan hon
vGi gidi phap cua ho. That bai day ta
nhiéu nhat, va chung téi tran trong ca
nhiing lan truct trudc khi trung.

Blic anh bén la téi tai Phong thi nghiém
Bachema vao nam 1999, nai giao su Rolf-
Gloor da chia sé vdi toi: “Chi, toi thich
cdch lam viéc cta cé. Cé lubn dua van dé
cung vai gidi phdp.” LSi ay theo t6i mai,
va khi doc hanh trinh TFL cua céac ban,
tdi nhu nghe lai 15i thay. HOm nay, t6i mdi

ban —ngudi cdm cudn sach nay —hay ma
tung trang, dat cau chuyén vao khung
What, So What, Now What, va két noi
v&i chinh van dé clia nha may minh. Hay
viét tiép cau chuyén cua ban, chia sé tai
e-cafe, Peer Work Group hay dién dan
TFL. Mot ngay, ban sé viét nén nhiing
trang D€ NGi I Lam mai.

Hen gap ban tai mua TFL 2025, nci moi
chung ta — nhiing TFLer, Learning for
Action — cung ké nhiing cau chuyén
déi thay ti mat san nha may!

Chi Phan,
Glz
Thang 5 nam 2025
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Cdc cau chuyén duge dang tai dudi dang blog thay vi dugc dong trong tai lieu nay aé
co thé tiép tuc song qua nhiing thao ludn ctng nhu két ndi voi e Noila Lam cdac mua sau.
M&i ban kham phdad tung cau chuyén bdng cach bam vao tiéu dé tuong ung.

P& N6i 1a Lam - Mua 2 @

Chuong

01

Chuong

02

Hé théng Quan ly Mai trudng (EMS)

« Cau chuyén #1. Vai tro, trdch nhiém va quyén han ctia Ban Tuan tha trong céng tac quan ly méi trusng

« Cau chuyén #2: Doi ngl chuyén trach phat huy ndng luc, chuyén minh ti hinh thic dén thuc chéat

« Cau chuyén #3: Nang cao nhan thiic clia ngudi lao déng: Bai hoc tU viéc diéu chinh phuong phap dao tao

« Cau chuyén #4: Dao tao va tuyén truyén cling song hanh dé nang cao nhan thic clia ngusi lao déng

« Cau chuyén #5: Cai tién cong tac dao tao, nang cao chéat lusng nhan thic cla ngusi lao déng can di ti ban chat
« Cau chuyén #6: Dé thay ddi mot hanh vi, can su nd luc cla ca hé théng

« Cau chuyén #7: Xay dung ké hoach dao tao nhan thiic vé mai trudng, tudng dé ma kho, bién khé thanh dé

Nang lugng va Khi nha kinh

« Cau chuyén #8: Kiém ké khi nha kinh - Budc dau hudng dén muc tiéu cat giam GHG
« Cau chuyén #9: Thuc hién theo chién lugc dai han va danh gia két qua

« Cau chuyén #10: Bai hoc tU khau thiét ké, dau tu cho muc tiéu gidam GHG

« Cau chuyén #11: Lap dat bd hen gid cho may phun keo

« Cau chuyén #12: Quan ly qua tai ti dién bang Ung dung giam sat

« Cau chuyén #13: Nang cao nhan thuc, thay déi hanh vi ciia ngusi lao ddng qua tuyén truyén


https://www.tflvietnam.org/post/vai-tro-trach-nhiem-va-quyen-han-cua-ban-tuan-thu-trong-cong-tac-quan-ly-moi-truong
https://www.tflvietnam.org/post/%C4%91%E1%BB%99i-ng%C5%A9-chuy%C3%AAn-tr%C3%A1ch-ph%C3%A1t-huy-n%C4%83ng-l%E1%BB%B1c-chuy%E1%BB%83n-m%C3%ACnh-t%E1%BB%AB-h%C3%ACnh-th%E1%BB%A9c-%C4%91%E1%BA%BFn-th%E1%BB%B1c-ch%E1%BA%A5t
https://www.tflvietnam.org/post/n%C3%A2ng-cao-nh%E1%BA%ADn-th%E1%BB%A9c-c%E1%BB%A7a-ng%C6%B0%E1%BB%9Di-lao-%C4%91%E1%BB%99ng-b%C3%A0i-h%E1%BB%8Dc-t%E1%BB%AB-vi%E1%BB%87c-%C4%91i%E1%BB%81u-ch%E1%BB%89nh-ph%C6%B0%C6%A1ng-ph%C3%A1p-%C4%91%C3%A0o-t%E1%BA%A1o
https://www.tflvietnam.org/post/%C4%91%C3%A0o-t%E1%BA%A1o-v%C3%A0-tuy%C3%AAn-truy%E1%BB%81n-c%C3%B9ng-song-h%C3%A0nh-%C4%91%E1%BB%83-n%C3%A2ng-cao-nh%E1%BA%ADn-th%E1%BB%A9c-c%E1%BB%A7a-ng%C6%B0%E1%BB%9Di-lao-%C4%91%E1%BB%99ng
https://www.tflvietnam.org/post/c%E1%BA%A3i-ti%E1%BA%BFn-c%C3%B4ng-t%C3%A1c-%C4%91%C3%A0o-t%E1%BA%A1o-n%C3%A2ng-cao-ch%E1%BA%A5t-l%C6%B0%E1%BB%A3ng-nh%E1%BA%ADn-th%E1%BB%A9c-c%E1%BB%A7a-ng%C6%B0%E1%BB%9Di-lao-%C4%91%E1%BB%99ng-c%E1%BA%A7n-%C4%91i-t%E1%BB%AB-b%E1%BA%A3n-ch%E1%BA%A5t
https://www.tflvietnam.org/post/%C4%91%E1%BB%83-thay-%C4%91%E1%BB%95i-m%E1%BB%99t-h%C3%A0nh-vi-c%E1%BA%A7n-s%E1%BB%B1-n%E1%BB%97-l%E1%BB%B1c-c%E1%BB%A7a-c%E1%BA%A3-h%E1%BB%87-th%E1%BB%91ng
https://www.tflvietnam.org/post/x%C3%A2y-d%E1%BB%B1ng-k%E1%BA%BF-ho%E1%BA%A1ch-%C4%91%C3%A0o-t%E1%BA%A1o-nh%E1%BA%ADn-th%E1%BB%A9c-v%E1%BB%81-m%C3%B4i-tr%C6%B0%E1%BB%9Dng-t%C6%B0%E1%BB%9Fng-d%E1%BB%85-m%C3%A0-kh%C3%B3-bi%E1%BA%BFn-kh%C3%B3-th%C3%A0nh-d%E1%BB%85
https://www.tflvietnam.org/post/vai-tro-trach-nhiem-va-quyen-han-cua-ban-tuan-thu-trong-cong-tac-quan-ly-moi-truong
https://www.tflvietnam.org/post/%C4%91%E1%BB%99i-ng%C5%A9-chuy%C3%AAn-tr%C3%A1ch-ph%C3%A1t-huy-n%C4%83ng-l%E1%BB%B1c-chuy%E1%BB%83n-m%C3%ACnh-t%E1%BB%AB-h%C3%ACnh-th%E1%BB%A9c-%C4%91%E1%BA%BFn-th%E1%BB%B1c-ch%E1%BA%A5t
https://www.tflvietnam.org/post/n%C3%A2ng-cao-nh%E1%BA%ADn-th%E1%BB%A9c-c%E1%BB%A7a-ng%C6%B0%E1%BB%9Di-lao-%C4%91%E1%BB%99ng-b%C3%A0i-h%E1%BB%8Dc-t%E1%BB%AB-vi%E1%BB%87c-%C4%91i%E1%BB%81u-ch%E1%BB%89nh-ph%C6%B0%C6%A1ng-ph%C3%A1p-%C4%91%C3%A0o-t%E1%BA%A1o
https://www.tflvietnam.org/post/%C4%91%C3%A0o-t%E1%BA%A1o-v%C3%A0-tuy%C3%AAn-truy%E1%BB%81n-c%C3%B9ng-song-h%C3%A0nh-%C4%91%E1%BB%83-n%C3%A2ng-cao-nh%E1%BA%ADn-th%E1%BB%A9c-c%E1%BB%A7a-ng%C6%B0%E1%BB%9Di-lao-%C4%91%E1%BB%99ng
https://www.tflvietnam.org/post/c%E1%BA%A3i-ti%E1%BA%BFn-c%C3%B4ng-t%C3%A1c-%C4%91%C3%A0o-t%E1%BA%A1o-n%C3%A2ng-cao-ch%E1%BA%A5t-l%C6%B0%E1%BB%A3ng-nh%E1%BA%ADn-th%E1%BB%A9c-c%E1%BB%A7a-ng%C6%B0%E1%BB%9Di-lao-%C4%91%E1%BB%99ng-c%E1%BA%A7n-%C4%91i-t%E1%BB%AB-b%E1%BA%A3n-ch%E1%BA%A5t
https://www.tflvietnam.org/post/%C4%91%E1%BB%83-thay-%C4%91%E1%BB%95i-m%E1%BB%99t-h%C3%A0nh-vi-c%E1%BA%A7n-s%E1%BB%B1-n%E1%BB%97-l%E1%BB%B1c-c%E1%BB%A7a-c%E1%BA%A3-h%E1%BB%87-th%E1%BB%91ng
https://www.tflvietnam.org/post/x%C3%A2y-d%E1%BB%B1ng-k%E1%BA%BF-ho%E1%BA%A1ch-%C4%91%C3%A0o-t%E1%BA%A1o-nh%E1%BA%ADn-th%E1%BB%A9c-v%E1%BB%81-m%C3%B4i-tr%C6%B0%E1%BB%9Dng-t%C6%B0%E1%BB%9Fng-d%E1%BB%85-m%C3%A0-kh%C3%B3-bi%E1%BA%BFn-kh%C3%B3-th%C3%A0nh-d%E1%BB%85
https://www.tflvietnam.org/post/ki%E1%BB%83m-k%C3%AA-kh%C3%AD-nh%C3%A0-k%C3%ADnh-b%C6%B0%E1%BB%9Bc-%C4%91%E1%BA%A7u-h%C6%B0%E1%BB%9Bng-%C4%91%E1%BA%BFn-m%E1%BB%A5c-ti%C3%AAu-c%E1%BA%AFt-gi%E1%BA%A3m-ghg
https://www.tflvietnam.org/post/th%E1%BB%B1c-hi%E1%BB%87n-theo-chi%E1%BA%BFn-l%C6%B0%E1%BB%A3c-d%C3%A0i-h%E1%BA%A1n-v%C3%A0-%C4%91%C3%A1nh-gi%C3%A1-k%E1%BA%BFt-qu%E1%BA%A3
https://www.tflvietnam.org/post/b%C3%A0i-h%E1%BB%8Dc-t%E1%BB%AB-kh%C3%A2u-thi%E1%BA%BFt-k%E1%BA%BF-%C4%91%E1%BA%A7u-t%C6%B0-cho-m%E1%BB%A5c-ti%C3%AAu-gi%E1%BA%A3m-ghg
https://www.tflvietnam.org/post/l%E1%BA%AFp-%C4%91%E1%BA%B7t-b%E1%BB%99-h%E1%BA%B9n-gi%E1%BB%9D-cho-m%C3%A1y-phun-keo
https://www.tflvietnam.org/post/qu%E1%BA%A3n-l%C3%BD-qu%C3%A1-t%E1%BA%A3i-t%E1%BB%A7-%C4%91i%E1%BB%87n-b%E1%BA%B1ng-%E1%BB%A9ng-d%E1%BB%A5ng-gi%C3%A1m-s%C3%A1t
https://www.tflvietnam.org/post/n%C3%A2ng-cao-nh%E1%BA%ADn-th%E1%BB%A9c-thay-%C4%91%E1%BB%95i-h%C3%A0nh-vi-c%E1%BB%A7a-ng%C6%B0%E1%BB%9Di-lao-%C4%91%E1%BB%99ng-qua-tuy%C3%AAn-truy%E1%BB%81n
https://www.tflvietnam.org/post/ki%E1%BB%83m-k%C3%AA-kh%C3%AD-nh%C3%A0-k%C3%ADnh-b%C6%B0%E1%BB%9Bc-%C4%91%E1%BA%A7u-h%C6%B0%E1%BB%9Bng-%C4%91%E1%BA%BFn-m%E1%BB%A5c-ti%C3%AAu-c%E1%BA%AFt-gi%E1%BA%A3m-ghg
https://www.tflvietnam.org/post/th%E1%BB%B1c-hi%E1%BB%87n-theo-chi%E1%BA%BFn-l%C6%B0%E1%BB%A3c-d%C3%A0i-h%E1%BA%A1n-v%C3%A0-%C4%91%C3%A1nh-gi%C3%A1-k%E1%BA%BFt-qu%E1%BA%A3
https://www.tflvietnam.org/post/b%C3%A0i-h%E1%BB%8Dc-t%E1%BB%AB-kh%C3%A2u-thi%E1%BA%BFt-k%E1%BA%BF-%C4%91%E1%BA%A7u-t%C6%B0-cho-m%E1%BB%A5c-ti%C3%AAu-gi%E1%BA%A3m-ghg
https://www.tflvietnam.org/post/l%E1%BA%AFp-%C4%91%E1%BA%B7t-b%E1%BB%99-h%E1%BA%B9n-gi%E1%BB%9D-cho-m%C3%A1y-phun-keo
https://www.tflvietnam.org/post/qu%E1%BA%A3n-l%C3%BD-qu%C3%A1-t%E1%BA%A3i-t%E1%BB%A7-%C4%91i%E1%BB%87n-b%E1%BA%B1ng-%E1%BB%A9ng-d%E1%BB%A5ng-gi%C3%A1m-s%C3%A1t
https://www.tflvietnam.org/post/n%C3%A2ng-cao-nh%E1%BA%ADn-th%E1%BB%A9c-thay-%C4%91%E1%BB%95i-h%C3%A0nh-vi-c%E1%BB%A7a-ng%C6%B0%E1%BB%9Di-lao-%C4%91%E1%BB%99ng-qua-tuy%C3%AAn-truy%E1%BB%81n
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ChUdng « Cau chuyén #14: Khac phuc ro ri va tranh lam dung khi nén

o Cau chuyén #15: TU viéc thuc hién tuan thu quy dinh dén két qua bat ngd
O 2 « Cau chuyén #16: Céac thach thiic can vuct qua trudc khi chuyén déi nhién liéu

» Cau chuyén #17: Tap trung xt ly cac ngudn phat thai I6n théng qua cac du an

« Cau chuyén #18: Bién tan - Chia sé vé nhiing thach thic khi thuc hién giai phap

e Goc nhin Chuyén gia: Manh ghép con thiéu trong nd Iuc cai thién hiéu qua st dung néng luong
e Goc nhin Chuyén gia: Phat trién du an nang lugng tai tao dién mét trdi mai nha (BMTMN) trong cac nha may tai Viét Nam
- M6t s6 quan sat va khuyén nghi

Chucng Nudéc

o Cau chuyén #19: Nhan thic cla ngudi lao déng vdi viéc tiét kiém nudc
o Cau chuyén #20: Loay hoay trong viéc thiét lap muc tiéu

o Cau chuyén #21: Hanh déng hay, tiét kiém ngay

Chuong Nudc thai

o Cau chuyén #22: Tai ché nudc phuc vu cho sinh hoat
o Cauchuyén #23: Tranh ro ri nudc thai ra méi trudng


https://www.tflvietnam.org/post/nh%E1%BA%ADn-th%E1%BB%A9c-c%E1%BB%A7a-ng%C6%B0%E1%BB%9Di-lao-%C4%91%E1%BB%99ng-v%E1%BB%9Bi-vi%E1%BB%87c-ti%E1%BA%BFt-ki%E1%BB%87m-n%C6%B0%E1%BB%9Bc
https://www.tflvietnam.org/post/loay-hoay-trong-vi%E1%BB%87c-thi%E1%BA%BFt-l%E1%BA%ADp-m%E1%BB%A5c-ti%C3%AAu
https://www.tflvietnam.org/post/h%C3%A0nh-%C4%91%E1%BB%99ng-hay-ti%E1%BA%BFt-ki%E1%BB%87m-ngay
https://www.tflvietnam.org/post/nh%E1%BA%ADn-th%E1%BB%A9c-c%E1%BB%A7a-ng%C6%B0%E1%BB%9Di-lao-%C4%91%E1%BB%99ng-v%E1%BB%9Bi-vi%E1%BB%87c-ti%E1%BA%BFt-ki%E1%BB%87m-n%C6%B0%E1%BB%9Bc
https://www.tflvietnam.org/post/loay-hoay-trong-vi%E1%BB%87c-thi%E1%BA%BFt-l%E1%BA%ADp-m%E1%BB%A5c-ti%C3%AAu
https://www.tflvietnam.org/post/h%C3%A0nh-%C4%91%E1%BB%99ng-hay-ti%E1%BA%BFt-ki%E1%BB%87m-ngay
https://www.tflvietnam.org/post/t%C3%A1i-ch%E1%BA%BF-n%C6%B0%E1%BB%9Bc-ph%E1%BB%A5c-v%E1%BB%A5-cho-sinh-ho%E1%BA%A1t
https://www.tflvietnam.org/post/tranh-ro-ri-nuoc-ra-moi-truong
https://www.tflvietnam.org/post/t%C3%A1i-ch%E1%BA%BF-n%C6%B0%E1%BB%9Bc-ph%E1%BB%A5c-v%E1%BB%A5-cho-sinh-ho%E1%BA%A1t
https://www.tflvietnam.org/post/tranh-ro-ri-nuoc-ra-moi-truong
https://www.tflvietnam.org/post/kh%E1%BA%AFc-ph%E1%BB%A5c-r%C3%B2-r%E1%BB%89-v%C3%A0-tr%C3%A1nh-l%E1%BA%A1m-d%E1%BB%A5ng-kh%C3%AD-n%C3%A9n
https://www.tflvietnam.org/post/t%E1%BB%AB-vi%E1%BB%87c-th%E1%BB%B1c-hi%E1%BB%87n-tu%C3%A2n-th%E1%BB%A7-quy-%C4%91%E1%BB%8Bnh-%C4%91%E1%BA%BFn-k%E1%BA%BFt-qu%E1%BA%A3-b%E1%BA%A5t-ng%E1%BB%9D
https://www.tflvietnam.org/post/c%C3%A1c-th%C3%A1ch-th%E1%BB%A9c-c%E1%BA%A7n-v%C6%B0%E1%BB%A3t-qua-tr%C6%B0%E1%BB%9Bc-khi-chuy%E1%BB%83n-%C4%91%E1%BB%95i-nhi%C3%AAn-li%E1%BB%87u
https://www.tflvietnam.org/post/t%E1%BA%ADp-trung-x%E1%BB%AD-l%C3%BD-c%C3%A1c-ngu%E1%BB%93n-ph%C3%A1t-th%E1%BA%A3i-l%E1%BB%9Bn-th%C3%B4ng-qua-c%C3%A1c-d%E1%BB%B1-%C3%A1n
https://www.tflvietnam.org/post/bi%E1%BA%BFn-t%E1%BA%A7n-chia-s%E1%BA%BB-v%E1%BB%81-nh%E1%BB%AFng-th%C3%A1ch-th%E1%BB%A9c-khi-th%E1%BB%B1c-hi%E1%BB%87n-gi%E1%BA%A3i-ph%C3%A1p
https://www.tflvietnam.org/post/g%C3%B3c-nh%C3%ACn-chuy%C3%AAn-gia-m%E1%BA%A3nh-gh%C3%A9p-c%C3%B2n-thi%E1%BA%BFu-trong-n%E1%BB%97-l%E1%BB%B1c-c%E1%BA%A3i-thi%E1%BB%87n-hi%E1%BB%87u-qu%E1%BA%A3-s%E1%BB%AD-d%E1%BB%A5ng-n%C4%83ng-l%C6%B0%E1%BB%A3ng
https://www.tflvietnam.org/post/g%C3%B3c-nh%C3%ACn-chuy%C3%AAn-gia-ph%C3%A1t-tri%E1%BB%83n-d%E1%BB%B1-%C3%A1n-n%C4%83ng-l%C6%B0%E1%BB%A3ng-t%C3%A1i-t%E1%BA%A1o-%C4%91i%E1%BB%87n-m%E1%BA%B7t-tr%E1%BB%9Di-m%C3%A1i-nh%C3%A0-%C4%91mtmn-trong-c%C3%A1c-nh%C3%A0
https://www.tflvietnam.org/post/kh%E1%BA%AFc-ph%E1%BB%A5c-r%C3%B2-r%E1%BB%89-v%C3%A0-tr%C3%A1nh-l%E1%BA%A1m-d%E1%BB%A5ng-kh%C3%AD-n%C3%A9n
https://www.tflvietnam.org/post/t%E1%BB%AB-vi%E1%BB%87c-th%E1%BB%B1c-hi%E1%BB%87n-tu%C3%A2n-th%E1%BB%A7-quy-%C4%91%E1%BB%8Bnh-%C4%91%E1%BA%BFn-k%E1%BA%BFt-qu%E1%BA%A3-b%E1%BA%A5t-ng%E1%BB%9D
https://www.tflvietnam.org/post/c%C3%A1c-th%C3%A1ch-th%E1%BB%A9c-c%E1%BA%A7n-v%C6%B0%E1%BB%A3t-qua-tr%C6%B0%E1%BB%9Bc-khi-chuy%E1%BB%83n-%C4%91%E1%BB%95i-nhi%C3%AAn-li%E1%BB%87u
https://www.tflvietnam.org/post/t%E1%BA%ADp-trung-x%E1%BB%AD-l%C3%BD-c%C3%A1c-ngu%E1%BB%93n-ph%C3%A1t-th%E1%BA%A3i-l%E1%BB%9Bn-th%C3%B4ng-qua-c%C3%A1c-d%E1%BB%B1-%C3%A1n
https://www.tflvietnam.org/post/bi%E1%BA%BFn-t%E1%BA%A7n-chia-s%E1%BA%BB-v%E1%BB%81-nh%E1%BB%AFng-th%C3%A1ch-th%E1%BB%A9c-khi-th%E1%BB%B1c-hi%E1%BB%87n-gi%E1%BA%A3i-ph%C3%A1p
https://www.tflvietnam.org/post/g%C3%B3c-nh%C3%ACn-chuy%C3%AAn-gia-m%E1%BA%A3nh-gh%C3%A9p-c%C3%B2n-thi%E1%BA%BFu-trong-n%E1%BB%97-l%E1%BB%B1c-c%E1%BA%A3i-thi%E1%BB%87n-hi%E1%BB%87u-qu%E1%BA%A3-s%E1%BB%AD-d%E1%BB%A5ng-n%C4%83ng-l%C6%B0%E1%BB%A3ng
https://www.tflvietnam.org/post/g%C3%B3c-nh%C3%ACn-chuy%C3%AAn-gia-ph%C3%A1t-tri%E1%BB%83n-d%E1%BB%B1-%C3%A1n-n%C4%83ng-l%C6%B0%E1%BB%A3ng-t%C3%A1i-t%E1%BA%A1o-%C4%91i%E1%BB%87n-m%E1%BA%B7t-tr%E1%BB%9Di-m%C3%A1i-nh%C3%A0-%C4%91mtmn-trong-c%C3%A1c-nh%C3%A0
https://www.tflvietnam.org/post/g%C3%B3c-nh%C3%ACn-chuy%C3%AAn-gia-ph%C3%A1t-tri%E1%BB%83n-d%E1%BB%B1-%C3%A1n-n%C4%83ng-l%C6%B0%E1%BB%A3ng-t%C3%A1i-t%E1%BA%A1o-%C4%91i%E1%BB%87n-m%E1%BA%B7t-tr%E1%BB%9Di-m%C3%A1i-nh%C3%A0-%C4%91mtmn-trong-c%C3%A1c-nh%C3%A0

Chuong Khi thai
e Goc nhin chuyén gia: Tinh todn phat thai VOC — Tam chuyén hoc thuat nhu pha mét coc nudc dusng
« Cau chuyén #24: Muén biét thi hoi, mudn gidi phai hoc

Chudng Chat thai

| Danh muc bai viét U
beé Noi la Lam - Mua 2

O 6 « Cau chuyén #25: Cau chuyén giam thai - can tinh ky luat va su cam két
« Cau chuyén #26: Cai tién giam thiéu rac thai trong qua trinh san xuét
« Cau chuyén #27: Bién rac thanh tién
« Cau chuyén #28: Khoéng 1ang phi rac vi rac la tién
« Cau chuyén #29: Phan loai rac thai tai nha may - Cam hung tu chuong trinh Waste No More
« Cau chuyén #30: Phan loai chéat thai tai ngudn - Hanh trinh gian nan nhung xiing dang (truyén théng ndi bd thay déi hanh vi)
« Cau chuyén #31: Phan loai réc tai ngudn dé san xuat sach hon
« Cau chuyén #32: Phan loai rac thai san xuét tai cdng ty may mac - Nhiing budc di tién phong trong viéc phat trién bén vimng
« Cau chuyén #33: “Noi la Lam" - Hanh trinh cung Nhan hang
o Cau chuyén #34: Phan loai cho tai ché khép kin - mét thit nghiém cung Nhan hang
« Cau chuyén #35: Nhan biét loai rac, chinh xac s6 liéu
« Cau chuyén #36: Tai ché phé vai: Nut that thu tuc hai quan
o Cau chuyén #37: Cac hoat déng upcycling tu rac thai nha may

« Cau chuyén #38: Trén tay tdm vai dét thoi tai ché khép kin - Hanh trinh ctia Bdo Minh


https://www.tflvietnam.org/post/c%C3%A2u-chuy%E1%BB%87n-gi%E1%BA%A3m-th%E1%BA%A3i-c%E1%BA%A7n-t%C3%ADnh-k%E1%BB%B7-lu%E1%BA%ADt-v%C3%A0-s%E1%BB%B1-cam-k%E1%BA%BFt
https://www.tflvietnam.org/post/c%E1%BA%A3i-ti%E1%BA%BFn-gi%E1%BA%A3m-thi%E1%BB%83u-r%C3%A1c-th%E1%BA%A3i-trong-qu%C3%A1-tr%C3%ACnh-s%E1%BA%A3n-xu%E1%BA%A5t
https://www.tflvietnam.org/post/bi%E1%BA%BFn-r%C3%A1c-th%C3%A0nh-ti%E1%BB%81n
https://www.tflvietnam.org/post/kh%C3%B4ng-l%C3%A3ng-ph%C3%AD-r%C3%A1c-v%C3%AC-r%C3%A1c-l%C3%A0-ti%E1%BB%81n
https://www.tflvietnam.org/post/ph%C3%A2n-lo%E1%BA%A1i-r%C3%A1c-th%E1%BA%A3i-t%E1%BA%A1i-nh%C3%A0-m%C3%A1y-c%E1%BA%A3m-h%E1%BB%A9ng-t%E1%BB%AB-ch%C6%B0%C6%A1ng-tr%C3%ACnh-waste-no-more
https://www.tflvietnam.org/post/ph%C3%A2n-lo%E1%BA%A1i-ch%E1%BA%A5t-th%E1%BA%A3i-t%E1%BA%A1i-ngu%E1%BB%93n-h%C3%A0nh-tr%C3%ACnh-gian-nan-nh%C6%B0ng-x%E1%BB%A9ng-%C4%91%C3%A1ng-truy%E1%BB%81n-th%C3%B4ng-n%E1%BB%99i-b%E1%BB%99-thay-%C4%91%E1%BB%95i-h%C3%A0
https://www.tflvietnam.org/post/ph%C3%A2n-lo%E1%BA%A1i-r%C3%A1c-t%E1%BA%A1i-ngu%E1%BB%93n-%C4%91%E1%BB%83-s%E1%BA%A3n-xu%E1%BA%A5t-s%E1%BA%A1ch-h%C6%A1n
https://www.tflvietnam.org/post/ph%C3%A2n-lo%E1%BA%A1i-r%C3%A1c-th%E1%BA%A3i-s%E1%BA%A3n-xu%E1%BA%A5t-t%E1%BA%A1i-c%C3%B4ng-ty-may-m%E1%BA%B7c-nh%E1%BB%AFng-b%C6%B0%E1%BB%9Bc-%C4%91i-ti%C3%AAn-phong-trong-vi%E1%BB%87c-ph%C3%A1t-tri%E1%BB%83n-b%E1%BB%81n
https://www.tflvietnam.org/post/n%C3%B3i-l%C3%A0-l%C3%A0m-h%C3%A0nh-tr%C3%ACnh-c%C3%B9ng-nh%C3%A3n-h%C3%A0ng
https://www.tflvietnam.org/post/ph%C3%A2n-lo%E1%BA%A1i-cho-t%C3%A1i-ch%E1%BA%BF-kh%C3%A9p-k%C3%ADn-m%E1%BB%99t-th%E1%BB%AD-nghi%E1%BB%87m-c%C3%B9ng-nh%C3%A3n-h%C3%A0ng
https://www.tflvietnam.org/post/nh%E1%BA%ADn-bi%E1%BA%BFt-lo%E1%BA%A1i-r%C3%A1c-ch%C3%ADnh-x%C3%A1c-s%E1%BB%91-li%E1%BB%87u
https://www.tflvietnam.org/post/t%C3%A1i-ch%E1%BA%BF-ph%E1%BA%BF-v%E1%BA%A3i-n%C3%BAt-th%E1%BA%AFt-th%E1%BB%A7-t%E1%BB%A5c-h%E1%BA%A3i-quan
https://www.tflvietnam.org/post/c%C3%A1c-ho%E1%BA%A1t-%C4%91%E1%BB%99ng-upcycling-t%E1%BB%AB-r%C3%A1c-th%E1%BA%A3i-nh%C3%A0-m%C3%A1y
https://www.tflvietnam.org/post/tr%C3%AAn-tay-t%E1%BA%A5m-v%E1%BA%A3i-d%E1%BB%87t-thoi-t%C3%A1i-ch%E1%BA%BF-kh%C3%A9p-k%C3%ADn-h%C3%A0nh-tr%C3%ACnh-c%E1%BB%A7a-b%E1%BA%A3o-minh
https://www.tflvietnam.org/post/c%C3%A2u-chuy%E1%BB%87n-gi%E1%BA%A3m-th%E1%BA%A3i-c%E1%BA%A7n-t%C3%ADnh-k%E1%BB%B7-lu%E1%BA%ADt-v%C3%A0-s%E1%BB%B1-cam-k%E1%BA%BFt
https://www.tflvietnam.org/post/c%E1%BA%A3i-ti%E1%BA%BFn-gi%E1%BA%A3m-thi%E1%BB%83u-r%C3%A1c-th%E1%BA%A3i-trong-qu%C3%A1-tr%C3%ACnh-s%E1%BA%A3n-xu%E1%BA%A5t
https://www.tflvietnam.org/post/bi%E1%BA%BFn-r%C3%A1c-th%C3%A0nh-ti%E1%BB%81n
https://www.tflvietnam.org/post/kh%C3%B4ng-l%C3%A3ng-ph%C3%AD-r%C3%A1c-v%C3%AC-r%C3%A1c-l%C3%A0-ti%E1%BB%81n
https://www.tflvietnam.org/post/ph%C3%A2n-lo%E1%BA%A1i-r%C3%A1c-th%E1%BA%A3i-t%E1%BA%A1i-nh%C3%A0-m%C3%A1y-c%E1%BA%A3m-h%E1%BB%A9ng-t%E1%BB%AB-ch%C6%B0%C6%A1ng-tr%C3%ACnh-waste-no-more
https://www.tflvietnam.org/post/ph%C3%A2n-lo%E1%BA%A1i-ch%E1%BA%A5t-th%E1%BA%A3i-t%E1%BA%A1i-ngu%E1%BB%93n-h%C3%A0nh-tr%C3%ACnh-gian-nan-nh%C6%B0ng-x%E1%BB%A9ng-%C4%91%C3%A1ng-truy%E1%BB%81n-th%C3%B4ng-n%E1%BB%99i-b%E1%BB%99-thay-%C4%91%E1%BB%95i-h%C3%A0
https://www.tflvietnam.org/post/ph%C3%A2n-lo%E1%BA%A1i-r%C3%A1c-t%E1%BA%A1i-ngu%E1%BB%93n-%C4%91%E1%BB%83-s%E1%BA%A3n-xu%E1%BA%A5t-s%E1%BA%A1ch-h%C6%A1n
https://www.tflvietnam.org/post/ph%C3%A2n-lo%E1%BA%A1i-r%C3%A1c-th%E1%BA%A3i-s%E1%BA%A3n-xu%E1%BA%A5t-t%E1%BA%A1i-c%C3%B4ng-ty-may-m%E1%BA%B7c-nh%E1%BB%AFng-b%C6%B0%E1%BB%9Bc-%C4%91i-ti%C3%AAn-phong-trong-vi%E1%BB%87c-ph%C3%A1t-tri%E1%BB%83n-b%E1%BB%81n
https://www.tflvietnam.org/post/n%C3%B3i-l%C3%A0-l%C3%A0m-h%C3%A0nh-tr%C3%ACnh-c%C3%B9ng-nh%C3%A3n-h%C3%A0ng
https://www.tflvietnam.org/post/ph%C3%A2n-lo%E1%BA%A1i-cho-t%C3%A1i-ch%E1%BA%BF-kh%C3%A9p-k%C3%ADn-m%E1%BB%99t-th%E1%BB%AD-nghi%E1%BB%87m-c%C3%B9ng-nh%C3%A3n-h%C3%A0ng
https://www.tflvietnam.org/post/nh%E1%BA%ADn-bi%E1%BA%BFt-lo%E1%BA%A1i-r%C3%A1c-ch%C3%ADnh-x%C3%A1c-s%E1%BB%91-li%E1%BB%87u
https://www.tflvietnam.org/post/t%C3%A1i-ch%E1%BA%BF-ph%E1%BA%BF-v%E1%BA%A3i-n%C3%BAt-th%E1%BA%AFt-th%E1%BB%A7-t%E1%BB%A5c-h%E1%BA%A3i-quan
https://www.tflvietnam.org/post/c%C3%A1c-ho%E1%BA%A1t-%C4%91%E1%BB%99ng-upcycling-t%E1%BB%AB-r%C3%A1c-th%E1%BA%A3i-nh%C3%A0-m%C3%A1y
https://www.tflvietnam.org/post/tr%C3%AAn-tay-t%E1%BA%A5m-v%E1%BA%A3i-d%E1%BB%87t-thoi-t%C3%A1i-ch%E1%BA%BF-kh%C3%A9p-k%C3%ADn-h%C3%A0nh-tr%C3%ACnh-c%E1%BB%A7a-b%E1%BA%A3o-minh
https://www.tflvietnam.org/post/g%C3%B3c-nh%C3%ACn-chuy%C3%AAn-gia-t%C3%ADnh-to%C3%A1n-ph%C3%A1t-th%E1%BA%A3i-voc-t%C3%A1m-chuy%E1%BB%87n-h%E1%BB%8Dc-thu%E1%BA%ADt-nh%C6%B0-pha-m%E1%BB%99t-c%E1%BB%91c-n%C6%B0%E1%BB%9Bc-%C4%91%C6%B0%E1%BB%9Dng
https://www.tflvietnam.org/post/mu%E1%BB%91n-bi%E1%BA%BFt-th%C3%AC-h%E1%BB%8Fi-mu%E1%BB%91n-gi%E1%BB%8Fi-ph%E1%BA%A3i-h%E1%BB%8Dc
https://www.tflvietnam.org/post/g%C3%B3c-nh%C3%ACn-chuy%C3%AAn-gia-t%C3%ADnh-to%C3%A1n-ph%C3%A1t-th%E1%BA%A3i-voc-t%C3%A1m-chuy%E1%BB%87n-h%E1%BB%8Dc-thu%E1%BA%ADt-nh%C6%B0-pha-m%E1%BB%99t-c%E1%BB%91c-n%C6%B0%E1%BB%9Bc-%C4%91%C6%B0%E1%BB%9Dng
https://www.tflvietnam.org/post/mu%E1%BB%91n-bi%E1%BA%BFt-th%C3%AC-h%E1%BB%8Fi-mu%E1%BB%91n-gi%E1%BB%8Fi-ph%E1%BA%A3i-h%E1%BB%8Dc

Danh muc bai viét U
bé Noi la Lam - Mua 2

Chuong Quan ly héa chat

« Cau chuyén #39: Xay Dung Nhan Thiic MRSL Trong Chudi Cung Ung: Hanh Trinh Tu N6i B Dén Nha Cung Cép
« Cau chuyén #40: Tai Xay dung/kién toan hé théng quan ly hoa chat dam bao tuan thu

« Cau chuyén #41: Quan ly Hoa chat trong Nha may: Thay B6i Nhan Thuc, Cai Tién Hé Théng

« Cau chuyén #42: Thay thé hoa chat - 13 ca mét hanh trinh mang tinh tap thé

« Cau chuyén #43: Bao Vé Suc Khoe Cong Nhan: Giam Phat Tan Hoa Chat Boc Hai véi Cong Nghé Eflow


https://www.tflvietnam.org/post/x%C3%A2y-d%E1%BB%B1ng-nh%E1%BA%ADn-th%E1%BB%A9c-mrsl-trong-chu%E1%BB%97i-cung-%E1%BB%A9ng-h%C3%A0nh-tr%C3%ACnh-t%E1%BB%AB-n%E1%BB%99i-b%E1%BB%99-%C4%91%E1%BA%BFn-nh%C3%A0-cung-c%E1%BA%A5p
https://www.tflvietnam.org/post/t%C3%A1i-x%C3%A2y-d%E1%BB%B1ng-ki%E1%BB%87n-to%C3%A0n-h%E1%BB%87-th%E1%BB%91ng-qu%E1%BA%A3n-l%C3%BD-h%C3%B3a-ch%E1%BA%A5t-%C4%91%E1%BA%A3m-b%E1%BA%A3o-tu%C3%A2n-th%E1%BB%A7
https://www.tflvietnam.org/post/qu%E1%BA%A3n-l%C3%BD-h%C3%B3a-ch%E1%BA%A5t-trong-nh%C3%A0-m%C3%A1y-thay-%C4%91%E1%BB%95i-nh%E1%BA%ADn-th%E1%BB%A9c-c%E1%BA%A3i-ti%E1%BA%BFn-h%E1%BB%87-th%E1%BB%91ng
https://www.tflvietnam.org/post/thay-th%E1%BA%BF-ho%C3%A1-ch%E1%BA%A5t-l%C3%A0-c%E1%BA%A3-m%E1%BB%99t-h%C3%A0nh-tr%C3%ACnh-mang-t%C3%ADnh-t%E1%BA%ADp-th%E1%BB%83
https://www.tflvietnam.org/post/b%E1%BA%A3o-v%E1%BB%87-s%E1%BB%A9c-kh%E1%BB%8Fe-c%C3%B4ng-nh%C3%A2n-gi%E1%BA%A3m-ph%C3%A1t-t%C3%A1n-h%C3%B3a-ch%E1%BA%A5t-%C4%91%E1%BB%99c-h%E1%BA%A1i-v%E1%BB%9Bi-c%C3%B4ng-ngh%E1%BB%87-eflow
https://www.tflvietnam.org/post/x%C3%A2y-d%E1%BB%B1ng-nh%E1%BA%ADn-th%E1%BB%A9c-mrsl-trong-chu%E1%BB%97i-cung-%E1%BB%A9ng-h%C3%A0nh-tr%C3%ACnh-t%E1%BB%AB-n%E1%BB%99i-b%E1%BB%99-%C4%91%E1%BA%BFn-nh%C3%A0-cung-c%E1%BA%A5p
https://www.tflvietnam.org/post/t%C3%A1i-x%C3%A2y-d%E1%BB%B1ng-ki%E1%BB%87n-to%C3%A0n-h%E1%BB%87-th%E1%BB%91ng-qu%E1%BA%A3n-l%C3%BD-h%C3%B3a-ch%E1%BA%A5t-%C4%91%E1%BA%A3m-b%E1%BA%A3o-tu%C3%A2n-th%E1%BB%A7
https://www.tflvietnam.org/post/qu%E1%BA%A3n-l%C3%BD-h%C3%B3a-ch%E1%BA%A5t-trong-nh%C3%A0-m%C3%A1y-thay-%C4%91%E1%BB%95i-nh%E1%BA%ADn-th%E1%BB%A9c-c%E1%BA%A3i-ti%E1%BA%BFn-h%E1%BB%87-th%E1%BB%91ng
https://www.tflvietnam.org/post/thay-th%E1%BA%BF-ho%C3%A1-ch%E1%BA%A5t-l%C3%A0-c%E1%BA%A3-m%E1%BB%99t-h%C3%A0nh-tr%C3%ACnh-mang-t%C3%ADnh-t%E1%BA%ADp-th%E1%BB%83
https://www.tflvietnam.org/post/b%E1%BA%A3o-v%E1%BB%87-s%E1%BB%A9c-kh%E1%BB%8Fe-c%C3%B4ng-nh%C3%A2n-gi%E1%BA%A3m-ph%C3%A1t-t%C3%A1n-h%C3%B3a-ch%E1%BA%A5t-%C4%91%E1%BB%99c-h%E1%BA%A1i-v%E1%BB%9Bi-c%C3%B4ng-ngh%E1%BB%87-eflow
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Nha san xuat,
Hay Ién tiéng




I Nha san xuat, Hay Ién tiéng

Nha san xuét, cau chuyén cua ban la gi?
Ban co6 du suc khién ngudi khac phai
lang nghe khéng?

Trong thé gidi ngay nay, nganh dét may
dang phai déi mat vdi nhiéu thach thuec.
La m6t nha san xuat, ban co6 thé vust qua
nhitng thach thiic nay nhu thé nao?
Ban co thé 1&n tiéng va thuc day nd luc
phat trién bén virng mdt cach hiéu qua
nhu thé nao?

Thach thuc

Thach thuc la gi, chung ta déu biét. Ta
da chung kién 6 nhiém va cac su kién
bién déi khi hau co thé d&n dén han han,
khan hiém nudc, song nhiét va bao 16n.
D& duy tri diéu kién lao dong tU té trong
chudi cung Ung la moét dé tai phuc tap,
kho ludng va thach thuc. Bén canh do,
gan day nhéat chiing ta lai phai déi mat véi
thach thic dén tu bién dong thi trudng,
ché&ng han nhu lién quan dén cac vong
thué quan hién dang dién ra.

Gilta nha san xuat/nha cung Ung va céac
nhan hang thudng ton tai su mat
can bang quyén luc, khién cho viéc
doéi thoai ¢6i md va chan thanh tré nén
khékhan. Thusngthiviéctimngudncung
cla cac nhan hang dugc quan ly baoi
phong mua hang, ma bd phan nay lai
hiém khllamV|ecsatvd|Cacdong nghiép
phu trach vé phat trién bén ving,

dan dén su thiéu dong bo trong nd luc
mua hang mét cach bén viing hon. Mot
thach thitc khac ndm & viéc c6 qua nhiéu
cac chuang trinh trong chudi cung Ung,
doi khi rdi rac véi nhau, gay ra ganh nang
klem toan va cudi cung khién cho céac
nd luc khong thé dugc tap trung vao
khac phuc va cai thién.

Chuing ta c6 thé lam gi?

Trong mdt du an gan day, chung toi da
phong van hang trdm nha cung cép va
nhan dudc nhitng phan hoi rat quy gia
va sau séc, tap trung vao cac chu dé
quan trong nhat déi véi khoi nha may. Day
la mdt vi du cho thay cac bén cé thé lam
gl dé dong hanh cung nha san xuat va
cung céap dinh hudng chat lugng. Bon vi
chl quan sé sém coéng bé thém théng tin
vé du 4n nay.

Trong 10-15 nam qua, chung t6i da
chiing kién céc tap doan san xuét
hang dau hanh déng va Ién tiéng vé
phat trién bén viing, trién khai cac
chuong trinh bén vitng sau réng va
gé&t hai dudc nhiéu lgi ich ti nhitng nd luc
nay. Tuy nhién, chiing téi can nhiéu hon la
chi cac tap doan I6n tham gia - chung toi
can tat ca cac ban tham gia du dudi
hinh thiic nao, va tr¢ thanh nhiing ngudi
phat ngén clng nhu hinh mdu cho
cac nha san xuéat khac. Dé tao ra suc
anh hudng du 16n, chung ta can thém

nhiéu hon nlta su tham gia va cam két
cla cac nha san xuat, dac biét 13 tu ban
lanh dao cua cac ban, dé tu dé gay
anh hudng dén ban lanh dao cua céac
nhan hang.

Mot ky nguyén m@i ctia su hgp tac

V&i tu cach 1& mot nha san xuét, ban
c6 thé thuc day mot ky nguyén hap tac
mdi, nai nhiing quan diém, quan ngai
va dong gop cua ban sé dugc cac
nhan hang danh gia cao hon va chu dong
trao doi. Diéu nay ddng nghia vdi viéc
thlc ddy cac thay ddi trong nganh, chia sé
thuc té va hop tac véi cac nhan hang ciing
nhu hiép hoi. Sau day 1& mét s6 ¢ hoi
danh cho ban:

« Dau tu va nang cao nang luc cho
nguén nhan luc ndi bo.

« Lén tiéng va chu déng tham gia.

+ Chu dong nam quyén, thu hep
khoang cach quyén Iuc va dong gop
Vao cac giai phap toan nganh.

« K&t ndi véi cac nha hoach dinh
chinh sach va cac t6 chuc thuong mai.

« Hb trg va hdp tac vai cac nhan hang
dé xay dung cac tiéu chuan bén ving
thiét thuc va cac thuc hanh mua hang
& cap lanh dao.



Nha san xuat, Hay Ién tiéng

« Néu ban dang cung cép cho nhiéu
nhan hang, hay van dong dé
thdng nhat cac yéu cau vé bén ving.

« Tham gia céc tdé chic nganh nhu
Cascale, Textile Exchange va ZDHC.
Trong c&c t6 chuc nay, dai dién nha
san xuét can cé chan trong céac
ban diéu phoi hgp tac gilta cac nha
san xuéat va cung nhau Ién tiéng.

« D6i v8i cac nha san xuat quy md
nho, chung téi khuyén khich tham gia
c4c su kién va hdi nghi dé cap nhat
théng tin mdi nhét.

Lam cha cac tac dong phat trién
bén viing ctia ban

DPé thanh cdng trong nd luc phat trién
bén Vng va tao anh hudng trong nganh
ban can tién phong lam mau (ké ca
8 quy mdé nhod) va chu déng chiu
trach nhiém vé tac dong bén viing cua
minh théng qua:

« Truyén dat rd rang ky vong cua ban
tdi cac nhan hang va ung hd cac
bién phap tao ra tac dong I6n nhat va
hop ly nhat.

« Yéu cau cac diéu kién thuong mai
tét hon tuong Ung vdi hiéu suat

phat trién ben viing cua ban, tap trung
vao cac modi quan hé déi tac dai han.

« Long ghép phat trién bén viing vao
trong hoat dong san xuat hang ngay.

« Tap trung vao viéc giam dang ké cac
tac dong maoi truéng va xa hoi cua
nha may.

« Chuan bi cho cac chung nhan va
truy xuat ngudn goc.

« COng bd cac bao cédo phat trién
bén viing. Viéc nay gilp ban té chuc
cac céng viéc bén vitng mot cach
co hé thong va cau tric. Ngay ca khi
ban la mét nha san xuat quy mé nho,
ban van cé thé dua théng tin vé
bén vimng Ién trang web cla minh.

« Cudi cting nhung khéng kém phan
quan trong, hay kiém soat cac chi phi
cua minh.

Loi dong vién

Ban hoan toan co thé lam duac!

Hay trao ddi véi cac nhan hang va giup
ho hiéu ré hon vé hoat déng kinh doanh
cua ban. Khi trién khai céng viéc
phat trién bén ving, hay &p dung
phuong phap PDCA (Plan Lap ké hoach -

Do/Thuc hién - Check/Kiém tra -
Act/Hanh dong). Nhiing né luc nay
chac chan sé dugc dén dap!

GUi tgi cac bén lién quan khac

VGi Nhan hang, ban co6 thé dong gop
bang céch lang nghe cac nha cung cap
nhiéu hon va cung tap trung nd Iuc vao
nhiing chu dé quan trong nhat nhu dé
dé cap & trén. Thém vao do, chung toi
can ban gidm déc cla ban tham gia vao
ban thao luan!

V@i cac td chuc nganh, nhu Cascale,
chung tdi mong muén thdy ban md réng
vai trd clia minh va mdi goi nhiéu nha
san xuat tham gia hon clng nhu tao
khéng gian dé ho I1&n tiéng. Chung toi
clng hy vong sé c6 nhing hinh thic hop
gilp ban giam déc ti cac nhan hang va
nha cung cép cé thé tuong tac mot cach
hiéu qua!

Karin Ekberg
Thang 3 nam 2025,
Leadership & Sustainability



Cau chuyeén
oén lé



Tleng noi Nha may trong
Cong dong Hoc tap

To6i c6 6 n&m kinh nghiém thuc chién
trong Inh vuc phat trién bén ving tai
nha may, nén téi hiéu va tran trong
gia tri cua nhing viéc lam nhd ma
mang lai tac déng tich cuc cho ngudi
cbng nhan. Sau do, t6i c6 co duyén
chuyén sang vai tro nhan hang, luén
dat ngudi cong nhan lam trong tam,
tap trung vao nhing hanh doéng
thiét thuc, du nho nhéat, luén dong hanh
clung nha may dé tim giai phap va
ting budc cai tién.

Kién thuc va kinh nghiém thuc té cua
cac ban tai nha may rat dang quy.
Ho lam viéc cham chi, sang tao,
nhung d6i khi vi phai dap ung nhiéu
tiéu chuan trong khi nguén luc
han ché, ho chua hiéu hét y nghia
sdu xa cla cac tiéu chuan do.
Luc nay, vai tro cua nhan hang
tré nén quan trong: khong chi dat ra
yéu cau ma con can hudng dan,
déng hanh, tao déng luc va cam ket
dé cung phét trién.

T6i nhé khoang 8 nam trudc, khi con
lam & cong ty cl, chung t6i khdi xudéng
chuong trinh Learning Community —
Cung nhau hoc tap. Nha may chia sé
thuc hanh tét, cung mo x& van dé,
hoc hoi va trao dbi, con nhan hang
diéu phdi, dinh huéng. Khéng con
kiéu hoi thao ma nhan hang chi noi,
nha may chi nghe; thay vao do,
nhan hang trinh bay mong dgi,
nha may thao luan kho khan, tré ngai,
roi cung tim giai phap va hanh daéng
cu thé dé dat muc tiéu. Nhirng budi
trao dbi trd nén sbéi ndi, déi luc
gay gét, nhung ai cling cam thay gia tri
clia minh. Cho di la con mai.

V&i tinh than do, nam 2024, toi
déng hanh cung TFL va WNM,
nci tiéng noéi clua nha may dudc
tran trong. M6t vi du dién hinh 13
su kién e-CAFE G& R6i Luat Bao Hiém
Xa Ho6i 2024 vao ngay 16/01/2025.
Luat BHXH 2024 tac doéng Ién
dén nha may, ngudi lao dong va

hé théng quan tri. Chu dé nay dudc
chon vi tinh céap thiét, déng thai tao
co héi cho cdéng dbng cung hoc hoi,
chuén bi cho nhiing thay déi 16n.
Bubi e-Café co su tham gia déng
sang tao noéi dung tu nha may,
nhan hang va chuyén gia, dung
tinh than TFL: cung déng sang tao,
hoc that, lam that.

Phat trién bén virng 1a hanh trinh dai.
Nha may va nhan hang co6 chung
muc tiéu, nhung nguén luc tai
nha may han ché lai phai dap Ung
nhiéu yéu ciu khac nhau tu cac
nhan hang. Do dd, can trao ddi
hiéu qua, déng hanh cung nhau va
xay dung moét Learning Community
- nadi tiéng noi cua nha may dudc
dat 1én hang dau, dé cung tién xa,
bén vitng va nhanh haon.

Hué Pham
Ban Tu van Ky thuat, TFL 2024/2025



TFL trong mat mét Nhan hang

Amer Sports 14 mot tap doan toan cau
s& hitu nhiéu thuong hiéu dé thé thao va
da ngoai ndi tiéng va dudc yéu mén nhat
trén thé gidi. SU ménh cua chung t6i la
nang tam thé gidi théng qua thé thao.

Viét Nam la moét khu vuc cung ung
quan trong déi véi chung téi. Chung téi
tu hao hop tac vai T6 chiic Hap tac
Québc té Buc (GIZ) ti nam 2023, clng
trién khai chuong trinh xay dung
nang luc toan dién mang tén
"Vé& Pich (To the Finish Line - TFL)".
Chuong trinh dugc thiét ké dé dao tao
c4c nha cung céap tai Viét Nam vé cac
chi dé bén ving, chang han nhu
nang cao hiéu biét vé Higg FEM 4.0,
clng nhu quan ly nang lugng va
chéat thai. Chuong trinh nay giup
cac dbi tac san xuét cua chung toi
ném viing hon céc khia canh bén ving,
tU dé dap Ung tét cdc muc tiéu va
Ky vong cua chung toi.

Sau hai ndm trién khai, chung t6i co
thé tu hao chia sé rang chuong trinh
TFL da thuc day cac nha may dét may

va da giay cua chung t6i tai Viét Nam
nang tam hiéu suat moi trusng.
Théng qua M6-dun Méi trudng Co sé
Higg (Higg FEM 4.0), chuong trinh
da cung cap dao tao chuyén sau vé
quan ly chat thai va thuc day céac
phuong phap xU ly tién tién nham giam
tac dong mai trudng clng nhu lugng
phat thai khi nha kinh. Chuang trinh
két hgp nodi dung dao tao do chuyén gia
hudng dan véi viéc hoc haoi 1an nhau
clng cac céng cu thuc tién dé dat
dudc nhiing két qua bén ving co thé
do lusng, dudc cac doi tdc san xuat
cla chung téi cbng nhan réng rai.

Téng cdng c6 hon 70 nha san xuéat
cla chung toi trén khap Viét Nam
da tham gia vao TFL, hinh thanh nén
mot mang Iudi tuong tac dé chia sé
kinh nghiém va cac thuc hanh tét
clng nhu hop tac trén moét s6 chu dé
bén viing. Cac nha san xuat tham gia
clng dudgc hudng Igi tu hon 100
chuyén gia trong chuong trinh nay,
giup nang cao kién thic vé Higg FEM,
quan ly nang luong va chét thai.

Mot cubc khao sat danh gia tac déng
cla chuong trinh cho thay 63% nha
san xuat tham gia da cai thién quan ly
nang luong, 76% da ap dung kién thiic
tu TFL dé cai thién cac thuc hanh,
va 78% x&c nhan rang khoa dao tao
da truc tiép hé trg cho cac hanh déng
thuc té.

VG&i nhiing két qua an tugng nay,
TFL da trg thanh mot trong nhing
chuong trinh cht chét clia Amer Sports
tai Viét Nam, giup nang cao nang luc
cla cac dbi tac san xuat trong mot loat
céc chu dé bén vimng.

Jeff Chan ]
Phu trach Phat trién mang Mai trudng
Amer Sports




Higg
VUua va Nho

Bién Va, ,
Giam dbc Chién lugc
To the Finish Line

Thai Nguyén
TKG Taekwang Vina
Ban tu van ky thuat, TFL 2024/2025

Higg FEM - Cdng cu Quan trong trong
Nganh Thdi trang

Higg FEM (Facility Environmental
Module) 1a mét cdng cu toan cau hd tro
danh gia nang luc bao vé mai trudng
trong chudi cung Ung nganh thai trang.
Tai Viét Nam, cbng cu nay da dugc
ap dung réng rai. Theo bao cao nam
2022 cua Cascale, 1.086 trong s61.600
module Higg FEM da dugc xac minh, dat
ty 18 68%. Dén nam 2023, s6 nha may
xac minh tang l1én 1.288 module, tang
19% so v&i nam trudc.

Viéc xac minh Higg FEM (verification)
mang lai Igi ich sau:

FEM-Giai phap cho Doanh nghiép

Po6i véi nha may:

1. Dam bao tuan thu cac quy dinh
moi trudng theo luat dinh va yéu cau
clia nhan hang.

2. Cung cép d{ liéu dé so sanh vdi
tiéu chuan nganh, tu dé nhan dién
cG hoi caithién cac chisé moi trudng.

3. HG trg Ban Giam doc xay dung
chién lugc dya trén so liéu cu thé va
trao déi minh bach v&i nhan hang.

4. Nang cao niém tin cta nhan hang

vao nang luc quan ly mdi trudng cua
nha may.
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Doi véi nhan hang: Dam bao thong tin
dang tin cay phuc vu bao cdo phat trién
bén ving va/hoac thdm dinh chudi
cung Ung (due diligence reporting).

Nguyén nhan Nha may Chua su dung
hoac chua xac minh Higg FEM

Coé mdt s6 ly do khién cac nha may,
dac biét la doanh nghiép vUua va nho,
con do du:

1. Nhan hang chua yéu cau ap dung,
nhat 13 v&i cac nha san xuét
phu kién hodc nha may khéng nam
trong nhom uu tién / chién luge cla
nhan hang.

2. Nhamay I6n (Tier 1) chua khuyén khich
nha cung cap va nha thau phu
tham gia bao vé mai trudng, chu yéu
do nhan hang chua dat ra yéu cau
nay doi vdi Tier 1. Trong How to Higg
co yéu cau nay.

3. Chi phi cao: 899 USD cho nén tang
va khoang 1.500 - 2.500 USD cho
danh gia hang nam.

4. Lanh dao doanh nghiép chua coi
bao vé moi trudng la mét chién lugc
canh tranh.

5. Han ché vé ngudn nhéan lyc khi
trién khai céng cu.

Giai phap tu TFL

TFL — mét céng déng phi Igi nhuan
v3i nhiém vu gop phan nang cao tinh
canh tranh ctia nganh dét may Viét Nam
théng qua viéc tang cudng nang luc
phat trién bén viing cla cac nha may -
dé xuat cac giadi phap sau:

1. Hanh dong tu Tier 1: Nha may Tier 1
can hudng dan cac nha cung céap
va nha thau phu ap dung Higg
FEM hodc cac hé théng phu hop.

TFL sé&n sang ho trg Tier 1 trong
chuong trinh nay.

. Tham gia Céng doéng hoc tap

TFL: Nh3 su hd trg tai chinh tu
nhan hang va céac té chic phat trién,
chuong trinh TFL. Higg FEM &
beyond tiép c&n hang trdm nha may
mdi nam, cung cap dao tao, tu van
va cong dong hoc tap mién phi.
Nam 2025, TFL sé thi diém
chuaong trinh chuyén sau danh cho
cac nha may vUua va nho.

. M6 hinh 1TPLUS1: M6t nha may

dung FEM gidi thiéu moét nha may
chua dung FEM, va "kem cap”
nha may mdi, tang dé phu song
coéng cu FEM. Céng dbng TFL Ia
nén tang ly tudng dé trién khai
mo hinh nay.
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Qua tai chung chi:

Chuyén khong phai chi 6 nha may toi

Cau chuyén vé "qua nhiéu ching chi”
trong nganh may méc 1a mét van dé
thuc té gay vat va cho nha may cua toi,
cling nhu nhiéu nha may ban.

Chung t6i la tap doan may mac &
Viét Nam chuyén gia céng cho cac
thuong hiéu I8n trén thé gidi va
xuat khau di nudc ngoai 100%.
Dé dap Ung yéu cau cua tung
khach hang, chung téi phai dat
hang loat ching chi va tiéu chuan
khac nhau nhu:

« Chiing chi vé méi trudng: ISO 14001,
Higg FEM, LEED.

« Chiing chi vé trach nhiém xa hai va
an toan: SA8000, Better Work, Higg
FSLM, SLCP, FairTrade.

« Chiing chi chat lugng: 1SO 9001.
« Chiing chivé ESG: B.Corp.

« Chung chi dac thu cho tiung
nhan hang vé xu hudng truy suat
ngudn goc san pham: OEKO-TEX,
GOTS, RCS, GRS, OCS, Cradle to
Cradle, Bluesign va Regenagri

Nam 2024, céng ty chung toi tiép 50+
lugt danh gia/ xac thuc tu cac bén
tht ba, nhan hang, hodc t6 chuc
cdp chuiing chi va cac co quan cua
nha nudc. Méi cudc danh gia tiéu tén
chi phi, thai gian va nguén luc rat 16n.
Con dau thsi gian dé thuc hién cac
du an ma cac nhan hang yéu cau
nha may phai thuc hién nhu: giam thiéu
khi nha kinh, Fair Wair, Carbon Tool Kit,
GTW, ...

Mot s6 van dé nay sinh:

« Chéng chéo tiéu chuan: Nhiéu
chung chi co ndi dung tuong tu nhau,
tén khac nhau va khéng céng nhan
I&n nhau. Chung t6i van goi 1a
“same same but different”.

« Tén kém chi phi: Phi cép chiing chi,
tu van, dao tao va chuan bj danh gia/
xac thuc ton hang ty déng moi nam.

+ Ap luc nhan su: D6i ngl tuan thu
gan nhu chilam hé so, gidy t3, khéng
con thai gian cho cai tién thuc chéat
va cap nhat kién thuc. Cong ty cang
kho khan hon khi nguén nhan luc
bién ddéng nhu hién nay.

- Khéng dong bd: Mot s6 nhan hang
van yéu cau tieu chuan riéng, khong
cdng nhan cac chuan chung.

Nguén géc van dé: Cac nhan hang
I6n thé hién trach nhiém xa hoi va
moi trudng, nén yéu cau nha cung cép
phai tuan thu cac bd tiéu chuén
nghiém ngat. Chung t6i ung hd
tinh than nay. Tuy nhién, do thiéu su
lien théng, moéi nhan hang dat ra
tiéu chuan riéng, tao ra ganh nang
cho nha may. Nhiéu nhan hang nhung
nha may chung t6i chi co mot.

Thay vi thuc su cai thién, nguén luc cla
nha may chung t6i don vao “dap Ung
giay t8" hon la cai thién thuc chat.
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Mong udc cua nha may:

Kéu goi hai hoa héa tiéu chuan: Cac
t6 chirc quéc té nhu Cascale, ZDHC, ILO,
GlIZ, VITAS ...dang nd luc kéu goi dung
chung cac bd céng cu nhu Higg Index:
Higg FEM va FSLM:; ZDHC...

Chung ta khéng phan déi ching chi -
dé 1a xu hudng can thiét dé nang cao
chat lugng va phat trién bén ving.
Nhung cach thuc hién hién nay dang di
theo hudng hinh thic, khéng hiéu qua
va gay tén kém. Cac nhan hang nén
c6 modt bang tiéu chudn vé céac loai
chiing chi ma cé thé chap nhan dé
dam bao yéu cu va tiét kiém chi phi/
cbng suc cho doanh nghiép ngay tu

giai doan dau lam viéc vé van dé tuan thu.
Nha may chung t6i dang tao ra cac
nhom tu hoc tap trén cac nén tang
xa hoi dé tu hoc hoi, hd trg nhau dé
cung hé trg, gidi dap cac thidc mac.
Viéc cac nhan hang tai trg dé chung toi
c6 chuong trinh To the Finish Line dé
trao ddi, 1én tiéng va hoc haéi chung téi
hét stic cam on.

Nha may t6i da Ung dung céng nghé sb
quan tri ndi bo, tich hop bao cao clng
dé viéc cho chung téi rat nhiéu. Mong
qué trinh s6 hoa, lién théng sb liéu dé
cung nhau “work smarter, not harder”.

Oanh Nguyén
Ban Tu van Ky thuat, TFL 2024/2025
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Gl cam on

“pé N6i la Lam" /o tuyén tép cdc bai luén
dugc chon loc tir gan 1,200 bai du thi
mua To the Finish Line (TFL) 2024. Nhing
bai ludn nay ké vé né luc hang ngay clia
cdc nhd may trong chudi cung uUng
dét may va da giay tai Viét Nam
nhdm giam thiéu tdc déng méi truong
tir hoat déng sdn xudt. Cdc nha mdy
nay trdi dai doc theo luu vuc cdc con séng
nhu séng Héng, séng Clu Long, séng
Péng Nai va nhiéu con séng khdc trén
khdp dat nudc. Cong viéc giam tdc dong
moi trudng cua ho khéng chi gidi han
trong khuén vién nha mady ma con
gdn két sdu sdc vdéi nhing vung dat
va con séng nay.

Trudc hét, chung téi xin chén thanh
cdm on cdc tdc gia dé hao phdng chia sé
nhing cdu chuyén va kinh nghiém
“nha may that - viéc that” cua minh
dén vdéi cdc dbéng nghiép trong
Céng déng Hoc tép TFL, cing nhu
danh thdi gian cung chung téi hoan thién
va chau chuét tirng bai viét dén tay
doéc gid. Khéng co cdc ban, sé khéng co
tuyén tdp nay.

Chung téi cling xin gui I6i cam on dén
cdc nhan hang — nhiing doanh nghiép
dau chudi cung Ung toan cau (Lead Firm).
Su hudng dan, hd trg ky thudt va
tai chinh, cung su ghi nhan cua cdc ban

déi véi né luc cta Céng dong TFL 1a
vO cung quy gid. Thanh cbng cua cdc
nha may clng chinh la thanh céng cua
cdc nhan hang.

Qua ba mua TFL, cdc nha mdy da trao di
v nhdn vé kién thuc cling nhu nguén
cam hung tu cdc chuyén gia va cdc
nha mdy ban. Nhiéu chuyén gia tir
Leadership & Sustainability, Bureau Veritas,
ENERTEAM, TUV Rheinland, SAYA...
cung cdc hiép hoi va té chuc phdt trién
nhu VITAS, GIZ, WWF, Cascale... da déng
kién tao nén chuong trinh. Ho I& nhiing
thanh vién ddc biét cua TFL — mot
céng déng nai “vui la chin(h), hoc I
mudi”. Rat nhiéu cdu chuyén trong
cuén sdch nay da duoc TFL “théi Iia”.

Chung téi xin cém on GIZ d& mang dén
cho chudi cung tng dét may va da gidy
tai Vit Nam mét céng déng hoc tdp
thiét thuc va hiéu qua.

Ba Mai, Phé Téng thu ky Hiép héi
Dét may Viét Nam (VITAS), ngudi luén
déng hanh cung cdc hoat déng cua TFL,
chia sé “Téi yéu cdc ban, nhing ngudi tre
dang ngay dém né Iuc tai cdc nhd mdy
trong hanh trinh hudng dén phdt trién
bén viing. Chinh su nhiét huyét, sdng tao
va tinh than déi mdi cia cdc ban la
nguén cdm hing manh mé, gép phan

xdy dung mét nganh dét may xanh hon,
sach hon va nhan vdn hon. Hay tiép tuc
gilt viing niém tin va lan téa tinh than
tich cuc dy - tuong lai nganh dét may
Viét Nam dang dugc dinh hinh td chinh
nhing budc di hébm nay cua cdc ban”.

Cuéi cung, chung téi xin danh I&i cdm on
ddc biét dén Ban Giam déc cua cdc
nha mdy. Cdc bai ludn trong tuyén tép
ndy la thanh qud tu tdm nhin chién luoc,
su dau tu, gidm sdt va déng vién cula
Ban Giam déc.

Chung téi mong rdng nhing tiéng nai
t mdt san nha mdy nay sé mang
théng diép “Hoc-dé-Hanh ddng” tdi
hang nghin nhd mdy khdc. Tuyén tép
nay I mot su khdi dau va khéng két thuc
& trang cudi - chung téi mong cdc
nha mdy héy ké tiép cdu chuyén cla
minh, va hy vong rdng ching ta sé co
dip déng hanh vdi nhau trong "Dé Noi
Ia Lam” nhdng mua sau.

Trén trong,

Thay mdt Ban Gidm tuyén Dé Noi
la Lam 2025.

Duong bdng
Gidm déc Chuang trinh TFL
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| Hanh trinh Giam tuyén

Hanh trinh “gidm tuyén” cac bai viét
trong PE NGi Id Lam la hai thang day
y nghia nhung cing I&m “chéng gai".
Pau tién, TFL ngo 16i dén mot s6 anh chi
em nha may than thiét trong cong dong
v3i phuong cham: tiéng noi ti nha may
phai do ngudi nha may dung. Nhom
Giam tuyén dugc hinh thanh vdéi 10 anh
chi em thudc du nhom tudi, dén tu cac
nha may vdi da dang loai hinh san xuat
trai dai tif Bac vao Nam. TU nhiing budi
hop d4u tién, chung téi théng nhat rang
san pham khéng chi néu 1&n tiéng néi ma
can phai co gid tri hoc hoi cho cdng déng,
lay d6 lam ca s& cho viéc tuyén chon va
bién tap bai viét.

TU khoang 500 bai luadn chét luong tot
trong ky thil&y ching chi TFL 2024, nhom
lua chon dudc 120 bai ndi bat dé lién hé
xin phép tac gia va dugc 60 bai phan hoi
dong y Dua trén cac bai luan nay -
von rat ngén gon do yéu cau cua ky thi
- nhém cung mét s6 chuyén gia tiép tuc
dat thém cac cau hoi va lam viéc sat vdi
cac tac gia dé phat trién ndi dung,
"md& khda" buc tranh toan canh nham
mang lai nhiéu théng tin hitu ich nhat cé thé
cho doéc gia. Do thdi gian lién hé roi vao
cao diém danh gia, chi 40 bai dudc tac gia
tiép tuc cung cap thong tin, viét thém va
diéu chinh. May méan 1a tat ca cac chu dé
déu co bai viét, v8i ndi dung giau co va
truyén cam hung.

Dé co dudc san pham cudi cung nay,
tdi v6 cung tran trong su nhiét tinh va
tam huyét cla cac tac gid khi trich
mot phan quy thdi gian ban ron ctia minh
dé phan hoéi moét loat cac cau hoi (d0| khi
hoi “van veo”) cia nhém, chia sé "hét rudt
hét gan” nhiing gi co thé véi tinh than
"trao di 14 nhan lai”. Thu thuc, t6i c6 phan
ay nay trong qua trinh “di" tac gia dé
hoan thién bai viét, nhung clng yén tam
phan nao khi dugc chia sé rang “Cam on
chuong trinh dad danh cho chi co hoi
dugc gép mdt phan céng suc cua minh.
Pugc doéng goép mét phdn nhé cho
chuang trinh lai la su thanh céng I6n cua
bdn than.”, hay “Tui minh phai cam on
TFL da luén c6 nhing khoa training khéng
vi Igi nhudn, nh& rda ma tui minh duoc
thoa su'c hoc va lam”.

Trong mot cudc trd chuyén bén 1€, dai dién
nha may trén cling chia sé rang, "Nha may
minh da tham gia Waste No More (WNM)
va chu déng nhan ra van dé, hoc hoi roi
vé thuc hanh du khach hang co yéu cau
hay khéng” véi mong mudn bai viét ducc
bién tap theo hudng thé hién dudc
tinh than tién phong cua ho trong viéc
gidi quyét cac van dé mdi trudng,
hudng dén phat trién bén virng. Diéu nay
cho thdy nhiéu nha may dang nd luc
cai thién cac thuc hanh phat trién
bén viing khéng chi nhu madt chién lucc
kinh doanh, nhu mdét viéc “phai lam” vi

khach hang yéu cau, ma vi “can lam”
va "muén lam” do quan tadm dén
moi trudéng dia phucng clng nhu
diéu kién lam viéc trong chinh nha may.
L4 modt ngudi theo dudi linh vuc
Phat trién, toi xin trich 18i Elinor Ostrom
- ngudi phu nt dau tién dat giai Nobel
Kinh té& vai nghién clu vé quan tri cac
ngudn tai nguyén chung: “Chang co
ly do gi dé tin rang cac quan chuc
va chinh tri gia, du c6 y tét dén dau,
lai giai quyét van dé tét hon nhing
con ngudi tai chd - nhing ngudi co
déng luc manh mé nhét trong viéc tim ra
giai phap dung”.

V&i phéng nén 10 nam chuyén “noi”
vé cac van dé moi trudng va phat trién
bén vitng khi con 1am viéc cho mét
s6 to chuic phat trién, t6i man phép
dat tén tuyén tap nay la "Dé Noi 1a Lam” -
“To Walk the Talk” vd&i su kinh trong
cdng sUc cua cac anh chiem tai nha may
dang hang ngay “lam” thuc té. Hy vong
thong qua tuyén tap nay, khong chi
cac anh chi nha may cé thé tham khao
dugc nhitng giai phap gia tri, ma nhing
ngusi khéng 1am thuc té nhu téi co thé
phan nao hiéu dugc nhiing nd luc dang
dién ra dé thuc day "phat trién bén viing”
tai mat san dé cé thé hé trg va ung hod
theo cach cua riéng minh.

Ducng Pang
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| Hanh trinh Giam tuyén

Dong tin nhan cua Duong “Ngay xua chi
lead ddi sinh vién hoat déng moi truéng
va hoc thac si social nén em rat tin tusng”
ngay sau ky nghi Tét Nguyén dan At Ty
khién t6i chdng con ly do nao dé ti choi
cd hoi tré thanh Gidm tuyén cho tuyén tap
nay. Téi xuc déng vi su tham gia, du nho bé,
cla minh hon 15 nam nay trong linh vuc
moi trudng dudc ghi nhan, va nay téi lai
dugc cung tap thé cac Anh Chi Em day
tam huyét chon loc va lan téa sau rong
han nlta nhitng cau chuyén, nhiing bai hoc
duc rut ca hanh trinh thay déi trong ting
doanh nghiép.

T6i tung & cuong vi cla mot danh gia vién,
noi chuyén yéu cau, dé cap tiéu chuan,
ghi nhan van dé khong tuan thi va can
cai thién, nhung tran tré mai cau hoi
"Cé thé thdi ma sao nha may méai chang
chiu suwa?". Tdsi khi budc chan vao
doanh nghiép san xuéat, dam nhan
cdng viéc tuong tu nhu cac Anh Chi
chuyén trach ma t6i da tung gap gd,
tiép xuc, t6i mdi tham thia céi kho,

cai nan giai, va nhing cau chuyén
kho biét td cung ai. Chinh vithé, cé nhiing
khoanh khac trong qué trinh bién tap
khién t6i xic dong sau sac. Do 1a khi toi
bt g3p nhiing dong chia sé vé nhing
kho khan, thach thic khéng phai chi la
cau chuyén riéng cua doanh nghiép toi
hay ban. Do 1a khi téi tam déc vdi
nhimng giai phap du don gian nhung két
qua mang lai thi hiéu qua khéng ngd.
Toi cling cam nhan dugc niém vui, su
tu hao cua nhiing "ngudi k& chuyén” khi
ban than ho va doanh nghiép dat dugc
nhirng thanh qua, du la nhd nhat.
V4 16i tin do chinh 1a gid tri 16n nhat ma
ban doc sé cdm nhan dugc tu Dé NGi
Ia Lam, khong chi la cam hing, ma con
la minh ching séng déng vé tinh than
"mudn 13 tim cach”.

Hanh trinh bién tap tuyén tap nay mang
dén cho tdi nhiéu bai hoc quy gia.
Vi mong mudn cung cap cho ban doc
nhirng bai viét hoan chinh, chan thuc va
giau thong tin nhat trong phan "Hé théng

Quan ly Méi trusng”, toi da trao doi sau
V@i cac tac gia, si dung phuong phap
5W1H va khung phéan tich “What,
So What, Now What" quen thudc trong
tuyén tap. Ban doc co thé nhan thay
mot s6 bai viét rat day dan, trong khi
nhiting bai khac c6 thé con can dugc
phat trién thém. Tuy vay, téi tran trong
moi chia sé tU cac tac gia va tin rang
day cing 13 co hoi dé ban doc dat
cau hoi va tu tim hiéu sau hon vé
nhiing van dé tuong tu trong boi canh
doanh nghiép minh.

Téi hy vong rang, qua mdi trang viét
cla tuyén tap Dé NOi Ia Lam, ban
doc sé& cam nhan dugc tinh than
“Learning for Action” manh mé cua
cong doéng TFL, cam thay minh 13
mot phan cua coéng déng, san sang
tiép tuc hanh trinh hoc hoi va
hanh ddng vi muc tiéu phat trién
bén ving - du khé, nhung chic chan
khéng thé bod nhimng nd Iuc co géng.

Huong P6
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| Hanh trinh Giam tuyén

Co 1& nhiing ndi trén trd noi cac tac gia
va t6i chinh 1a van dé chung cua nganh,
cla nhing con ngudi dang tung ngay
thuc hién cac st ménh cla minh tai cac
nha may, tuy nho bé nhung lai dugm nhing
khac khoai vé mong muén lam sao cé thé
thuc hién cac gidi phap tét nhat dé via
b&o vé mdi trudng, via giam dugc chi phi
cho doanh nghiép, 1am sao dé con dusng
ay mai dudc gilr ma khéng phai dung lai.

B4t ké 1a giai phap gi dé c6 thé &p dung
thi déu trdi qua cac cudc thit nghiém
truc tiép tai nha may, co thé thanh cong va
c6 thé that bai, nhung khi that bai thi viéc
quay lai tir con s6 0 14 ca mot nd luc va
su dau tranh con nhiéu gap déi so vai luc
bat dau. Khi don nhan bai viét cla
cac ban, tdi nhu thay dudc nhiing
hanh trinh do, nhiing kho khan that su
la khdng hé it. Co khi cac ban cing nhu
tdi, tu hoi rang liéu lam nhu vay da dugc
chua, sao khéng dat dudc nhu du kién
ban dau. Roi lai ty minh nghi, tim cach
va tim cach, hanh trinh dé cu tiép tuc
va khéng dung lai.

Doc xong nhiing trich doan cua cac ban
da viét ra, c6 mot diéu vang vong lai
trong téi: “ Ban gidm déc da gat dau thi
moi su déu hanh thdng" - diéu nay chinh 13
mot tdm thé dé nhitng “chién binh”
lam nghé maéi trudng, tuan tha va phat trién

bén viing cé dudc nhiing hé trg dac luc
nhat khi trién khai bat cit mét du an hay
mot chuong trinh nao vé bao vé mai trudng,
phat trién bén viing tai doanh nghiép.

Trudc khi ¢6 chuong trinh TFL, mot sé
nha may da tu minh tim dugc nhing
giai phap hitu hiéu va ap dung thanh céng
cho nha may minh, tuy nhién cac nha may
khac van dang loay hoay & budc khai dau.
C6 thé noi: chuong trinh dao tao cua TFL dé
mang cac nha may lai véi nhau, va nhiing
giai phap hiéu qua cua cac nha may da
thuc hién thanh céng chinh 1a nguén
kién thuc bd sung cho cac nha may khac.
TFL d& tao ra gia tri két ndi vo cung y nghia,
dua kién thiic dén gan hon véi cac nha may,
nai kién thuc tao ra gia tri thuc té.

Hudng Tran
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| Hanh trinh Giam tuyén

Khi t6i viét doan chia sé nay clng da
la 23h30, clng 14 luc t6i dat dau cham
cudi cung cho ban thao To Walk the Talk.
Mot cam xuc clng that kho ta, bai khéng
chi vi da hoan thanh mdét nhiém vu
bién tap, ma vi téi via di qua mét hanh trinh
tinh than — déng hanh cung cung cac anh
chi em coéng dong TFL.

Trong sudt qua trinh do, téi that su
tu hao khi dugc la mot thanh vién cua
ban giam tuyen dudc dung 6 goc do
nha may dé goép phan minh cho
To Walk the Talk. B&i 1€ day khong chi
3 tuyén tap k{ thuat. Day la tap hop nhiing
cau chuyén that, ngudi that, viéc that.
N6 phan &nh tinh than “lam trudc, ndi sau”
ma cdng dong TFL dang theo dubi.
Méi bai viét khdng chi 1a mét kinh nghiém
van hanh hay quy trinh cai tién, ma la
minh chiing séng déng rang: thay doi
14 6 thé — néu bat dau tU nhan thuc va
hanh déng cu thé mdi ngay.

V6i ca nhan t6i, théng qua gan 100
cau chuyén 16n nhd ma nha may gui vé,
tdi thdy minh nhu dugdc budc vao tung
nha may, ngdi trong tling cudc hop ndi bd,
va l&ng nghe tung cudc tranh luan gilta
cac phong ban. Ban than clng la mot
ngudi lam nha may, t6i that su hiéu méi
nha may dang vat 16n vai vé van thach thuc
nhung khéng danh mét nd Iuc dé tét 1én
tung ngay.

Mbi cau chuyén 13 mot buic tranh, 13 tam tu
tinh cam, 1a chia sé thang than dé cung
nhau vuon 1&n. Trong s6 nhing bai viét
t6i da doc qua, diéu khién t6i an tuong
nhat dé chinh 13 su chan that, nhin thang
van dé, khéng che day khong gidu giém,
cing khéng phdé trucng hoa la he.
To6i dang cdm nhan dudc tat ca ho chi vi
mot muc tiéu chung, la chia sé dé két noi,
dé thanh cong.

Trudc day tdi cu nghi rdng, sao may
tinh hudéng nho nhat nay ma cac ban
cling 1&n hoi, hay déi khi thady mét vai bai
chia s&, tdi lai nghi réng may bién phap
dé don gidn ma, c6 gi dau. Bai vi toi da
may man dugc lam viéc trong cac cong ty
I6n, nai viéc quan ly da cé phan t6t hon
so vG&i mat bang chung. Nhung t6i d3 sai,
nhd nhing cau chuyén, nhing chia sé
chan thanh cua cac nha may cong dong
TFL, t6i mdi nhan ra rang: moi cay moi
hoa, mdi nha mdi canh. Khéng cé mét
cong thuc duy nhat cho su thay doi.
C6 nha may I6n, nha may nho, noi bat dau
bang thay dbi chinh sach, cé noi bt dau
bang thay déi cong nghé, cé noi bt dau
bang viéc Idng nghe céng nhan...nhung
tat ca déu dan dén mot diém chung:
phai co con ngudi cam két, kién tri, va
khéng ngung hoc hoi.

Va roi toi cling chot nhan ra, géc ré cua
chuyén hoa la nhan thuc va van hoa

ndi bd. Khi mdt cdng nhan hiéu tai sao
khéng nén “mua chui hda chat” khi mot
ky su dé xuat thay ddi cong thuc dé
loai bd chat cam, khi moét nha quan ly
dau tu may moc dé giam phat tan
khi déc — dé mdi 1a luc su thay doi
that su bat dau.

Néu ban dang cam trén tay To Walk
the Talk, t6i hy vong ban khéng chi doc
dé tham khao, ma dé két ndi, suy ngam
va hanh déng. Hay thi ap dung khung
tu duy “What - So What - Now What"
cho chinh cau chuyén cua ban:
What (Van dé ban dang déi mat 1a gi);
So What (Vi sao nd quan trong va can
ducc thay déi?); (Now What: Ban co thé
lam gi — ngay Itc nay)

Cubn sach nay khéng két thuc & trang
cudi. N6 chi 13 mét diém cam hiing cho
nhau, va tiép tuc budc di. Hay ké tiép
cau chuyén ctia ban - du thanh cong hay
that bai — vi chinh ban & mét phan
cua cong dong TFL: nhitng con ngudi
di dau vi méi trudng, vi su an toan, va vi
tuang lai bén vimng han.

“Learning for Action” khong phai la mot
khau hiéu. Do la mot cam két séng dong
—va ban dang & trong hanh trinh ay.

Chan thanh cam on tat ca cac ban!
Than!

ki

Hitu Thanh
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| Hanh trinh Giam tuyén

TU mot hoc vién cua cac chuacng trinh
TFL, t6i chua tung nghi minh sé co
co hdi gidm tuyén cho Bé Noi Ia Lam.
Vui mung, bat ngd, va vinh du nhung
clng hodi hép trudc mdt hanh trinh
chua biét trudc. Téi budc vao vaéi tat ca
sU mong dgi va tinh than kham pha.

Ban dau, téi nghi don gian rang minh
chi chon loc bai viét phu hgp ti nhiing
bai d& ducc chon rdi. Nhung cang doc,
cang hiéu, téi nhan ra day khéng chi la
cau chuyén, ma con la tam tu cua tung
nha may. Mbi ngay, téi déu ghé thdm
da co6 thém tac gia nao dong y chua va
d&t ra s&n hang chuc cau hoi can khai thac
sau hon, tham chi, mong muon tac gia
tra 16i dung nhu "bai mau” va "khung”
minh dat ra, c6 1é dé la nguyén nhan
khién cho mét sé tac gia "bi” khai thac
qua muc hoang s¢ va roi “lan méat tam”,
budc t6i phai thay doi dé kién nhan va
linh hoat han. Téi hiéu réng, hanh trinh ay
that su gian nan va chinh tac gia ké ra
nhitng cau chuyén nay ciing can dugc
lién tuc "vo v&" dé co dong luc budc tiép.

Khi hanh trinh cham dén nhitng ngay
cubi cung, chung téi “luc lai” nhiing bai da
dugc chap thuan, hoan thién ting manh
ghép dé tao nén buc tranh téng thé vé su
chuyén minh cla cac nha may trong giam
phat thai. Va xuyén subt qué trinh nay,
chi Duong van ludn |a anh sang va
dua ra giai phap, xr ly cudi cung cho moi
nut that.

Nhin lai, t6i tu hao nhat khi dudc
ching kién tinh than "dam lam that” cua
cac TFLer. Ho khong chi ké vé thanh céng
ma con ké vé khoé khan, cho thay
quyét tamva sang tao dé tim giai phap.
Clng tu day, toéi hoc dugc bai hoc
I6n nhat dé 1a su kién tri, nhu viéc cac
tac gia kién tri phan hoi tung cau hoi
du chiéu cua chung toi, déi khi phai viét
lai ca bai. Giam phat thai khi nha kinh
khong thé chi dung lai & viéc cam két
trén gidy ma phai dugc thuc hién qua
ting budc cu thé, tung lua chon co
chu dich.

Qua trinh nay giup toi thay déi cach
nhin nhan vé viéc giai quyét van dé:
Khéng co6 gidi phap hoan hao ngay
tlr dau, nhung ludn cé nhiing budc di
nhd co thé tao nén tac dong 16N,
phu hop véi diéu kién va nhu céau
cla  tungnha may, quan trong la
MUON LAM va DAM LAM. Céng déng
TFL khéng don thuan la mot nhom,
ma la mét luc lugng lan téa tinh than
hanh déng.

T6i hy vong cuén sach nay sé khai gai
cam hung, giup ban ap dung khung
"What, So What, Now What" vao
cong viéc - hiéu rdé van dé, nhin nhan
tam quan trong cla no, va quan trongnhat:
bat tay vao LAM NGAY BAY GIO."

Phung Nguyén
United Sweethearts Garment
(Vietnam) Co., Ltd.
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